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EXECUTIVE SUMMARY

Deir Al-Balah Landfill is Located in the eastern side of the Middle Area Governorate, Gaza Strip;
It is located over an area of 60 dunums. The landfill served 13 municipalities in Khan Younis and
the Middle area Governorates in the period 1997 - 20109.

Closure design and plans were initiated in Middle of 2019, since the landfill was stopped receiving
waste. The closure design was aimed to mitigate the environmental impact of the landfill to the
minimum by gentling the side slopes and covering them by a final multi-layer, as well managing
the water drainage, leachate, and gas collection. Design also included securing the landfill be a
fence to restrict the access of any unauthorized people. Four main scenarios and alternatives for
closing the landfill were proposed by the designer taking into consideration all the technical and
environmental aspects. All alternatives were submitted with a cost estimation for better decision
making. The optimum scenario was based on purchasing of a land adjacent to the landfill in order
to use it for dumping the excess of reshaped wastes instead of transferring the excess waste
quantities to another landfill or using expensive protection techniques such as constructing of
retaining walls for fixing the stability problem.

Public consultation was carried out for the local community, and in presence of land owners of the
adjacent lands of the landfill. During the consultation meeting, a presentation was made to show
the four technical scenarios, the environmental and social positive impact that the project will
made at the area, and the environmental and social concerns during the construction of the closure
layers and post closure plans. GRM channels were also identified for attendees.

JSC-KRM negotiated formally with the land owners; a formal committee from JSC-KRM was
assigned to consult with the land owners and negotiate about selling their land. The area of the
adjacent land parcel is about 26,000 m?, and it is owned by eight land owners (brothers and sisters),
whereas the required land to achieve the project is only 8,000 m2. JSC-KRM consultations based
on purchasing only 8,000 m?, and thus only two of land owners who owned the adjacent 8,000 m?
of land were targeted in the formal negotiation to sell their land as they are the only concerned
persons. As a result of the negotiation settlement process, It was found that the two land owners
were satisfied selling of their land without any pressure and they agreed mainly on the following:

- The price of land is 5,000 JD for each Dunum, which corresponds with the market value?.

- Toschedule the payment to be paid on three payments (July, August, and September 2020).

- One son of each landowner to start working with JSC-KRM as workers in parallel with
registering the ownership of the land for JSC-KRM?2.

JSC-KRM paid the first payment (35% of the total price), and the land was handed over in presence
of the land owners and the consultant engineer (Design Consultant) on July 6™, 2020. The land
was also registered for JSC-KRM on July 13", 2020. Hence, the project construction works are
expected to be launched in October, 2020.

! Please refer to ANNEX (8) It shows an announcement on Social Media of a similar land which is located within 500
m from the border line, and the price is the same “5 JD”".
2 Please refer to ANNEX (9). It shows the formal contracts of work with JSC-KRM.
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1. INTRODUCTION

This report presented an overview and documentation of all the procedures initiated by JSC-KRM
in order to buy a land adjacent to Deir Al-Balah landfill to be used as part of the landfill closure
plans. The report provided an essential data about the closure design circumstances, as well the
need of an additional land to implement the closure project. Related legal aspects regarding to the
Palestinian laws and the World Bank polices were discussed. All of the negotiation history
including the formation of a governmental committee and valuation of the land, reaching to the
agreement with the land owners were detailed. Finally, the grievance redress mechanism was
clearly designed in order to be activated during the project implementation.

1.1 Background about GSWMP

The Gaza Solid Waste Management Project (GSWMP) was designed to improve solid waste
management services in the Gaza Strip through the provision of efficient and environmentally and
socially sound waste management schemes through four components: (i) Solid Waste Transfer and
Disposal Facilities, (ii) Institutional Strengthening, (iii) Primary Collection and Resource
Recovery, and (iv) Project Management.

Under component one, A new sanitary landfill and its access road were constructed in the southern
region of Gaza Strip with a capacity to serve 3 out of Gaza’s 5 governorates until year 2027; and
it is proposed to serve the entire Gaza Strip until the year 2040. In addition, it would construct
transfer stations, two of these transfer stations has already been constructed, one in Khan Younis
and the other in Rafah. As well sanitary closure of old disposal sites will be carried out in two
locations; Al-Fukhary (Sofa) old dumpsite and Dier Al-Balah Landfill. Both previous disposal
sites were stop receiving waste since July 2019.

Under component two, citizen engagement activities and awareness programs were conducted, in
addition to the establishment of the technical operation unit (TOU) which was responsible on
operating JSC-KRM facilities.

Under component three, waste dumping trucks and waste containers were supplied to JSC-KRM
in order to optimize the waste collection system. Two studies were also carried out about waste
collection optimization and waste recovery.

1.2 Land Acquisition in the Palestinian Law and World Bank Polices

Land acquisition is managed in accordance with a set of determinants. In the following sub-
sections, the Palestinian law determinants of land acquisition, World Bank Operational Policy on
Involuntary Resettlement, and Willing buyer-Willing seller Process overview are detailed for
better matching the case of the land used for Deir Al-Balah Landfill closure plans.
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1.2.1 World Bank Operational Policy on Involuntary Resettlement 4.12

The objectives of the Operational Policy on Involuntary Resettlement (O.P. 4.12) are to:
o Avoid or minimize involuntary resettlement and associated disruptions.
o Assist project affected persons (PAPs) to improve their livelihoods and standards of living
or at least to restore them to pre-displacement levels.
o Provide project affected persons (PAPs) with opportunities to participate in the planning
and implementation of resettlement programs.
o O.P.4.12 is triggered when project activities result in:
- Loss of land or other assets which have as effect:
« Relocation or loss of shelter.
« Loss of assets or access to assets.
« Loss of income sources or means of livelihood (whether or not the affected persons
must move to another location).
- Restriction of access to legally designated parks and protected areas that result in
adverse impacts on the livelihoods of affected persons.

The policy applies to all PAPs regardless of the total number affected, the severity of the impact
and the legal title to the land. Particular attention will be paid to the needs of vulnerable groups.
Project Affected Persons (PAPS) are people who are directly affected socially and economically
by Bank-financed projects. The direct social and economic impacts include but are not limited to:
a) relocation or loss of shelter, b) loss of assets or access to assets, c) loss of income sources or
means of livelihood, whether or not the affected persons must move to another location, and d) the
involuntary restriction or access to legally designated parks and protected areas that results in
adverse impacts on the livelihood of the affected displaced persons and communities.

1.2.2 Existing Palestinian Legal and Policy Framework for Land Acquisition

In Gaza the law of expropriation is governed by the Land Ordinance, No. 24 of 1943 (Acquisition
for Public Purposes). The law covers the power of the High Commissioner® to acquire land or any
interest in it for a public purpose. It sets out the notice procedures and the rules for assessing
compensation. The government may take over possession on the date specified in the notice, which
must be at least two months after Gazette publication, unless the land is required urgently. Rules
are set out for the court in assessing compensation. It is to be based first of all on market value. No
compensation is payable for taking up to 25% of an owner’s land for roads, playgrounds or
recreation grounds. The government may claim betterment of 25% of the increase in value due to
making or widening a road, set off against compensation for any land taken.

The law is compatible with the Town Planning Ordinance, in that where land is destined for
expropriation in a detailed planning scheme, the High Commissioner is deemed to have certified
the scheme to be an undertaking of a public nature. Also, provisions concerning betterment and
25% taking without compensation are similar.*

3 Refer to Palestinian National Authority Law no. (5) of 1995 concerning transfer of powers and authorities; section 1 and section3

4 Legal Report, PNA Land Administration Project — Ministry of Planning, Hesseini, Hiba — 2008
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In case of pressing time demands to expropriate land to a specific project serving public interest,
the Government is entitled to expropriate required lands immediately and then to initiate
compensation negotiations with owners/users (Amendment Law No. 34 0f1946, Article (7)).

Legal instrument: Land acquisition is regulated by Law No. 24 issued in the year 1943 on
Expropriation and its amendments issued in 1946.

The expropriator (Condemner): Article (22) of the Amendment Law 34/1946 specifies that the
expropriator of the property is the Governmental organization, any municipal or local council, or
any private body such as a company, organization, society or individual implementing a project,
and the government if acting as one of the previously mentioned entities.

Landowner: Article (18) of Law 24/1943 states that the owner/s of the property is/are the person/s
in whose name the property is registered at the Land Registry Office. This stipulation does not
preclude anyone else from claiming ownership through the courts. The entitlements of legally
established renters are also confirmed. Nonetheless, all owners (shareholders) will be entitled to
property compensation according to their shares, and payments will be made directly to each
individual landowner.

1.2.3  Willing buyer-Willing seller Process

Once the willing buyer-willing seller case is in place, the World Bank Operational Policy (4.12) is
not triggered, but some of specific conditions should be at least achieved as the following:

e The project cannot be site specific (i.e. site alternatives should be in place).

e No coercion should involve in the process.

e The owner (s) has/have power of choice (person must have the ability to say "no" to the
proposed transaction).

e The sale value should reflect replacement cost.

e Consent must be reached among land owners and users when the land involves multiple
owners and/or users.

e Theincome and livelihood of all people will not be adversely affected.

e Grievance mechanism should be available.

1.2.4 Summary of Deir Al-Balah Case

Comparing of the situation of the land acquisition at Dier Al-Balah and given that the process
started by issuing an expropriation decree, then a negotiation was made with the land owners.
it can be considering the case as “Negotiation Resettlement Process”.
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1.3 Objectives of the Report

This report aims at ensuring the compliance of the landfill closure plans with the related Palestinian
Authority regulations and the World Bank Polices through the following measures:

- Preparation a detailed social and economic screening process;

- Consultation with the local community, and especially with concerned people “Sellers”;
- Ensuring the satisfaction of “Sellers” about the agreement details; and

- Ensuring the availability and effectiveness of the existing complaint system.

2. PROJECT DESCRIPTION

2.1 Project Location and Description

Deir Al Balah Landfill is Located in the eastern side of the Middle Area Governorate, Gaza Strip;
It is located over an area of 60 dunums. The landfill served 13 municipalities in Khan Younis and
the Middle area Governorates in the period 1997 - 2019. The average annual received waste at the
landfill was estimated at 90,000 ton/year. The landfill was the first one constructed in the Gaza
strip with sanitary protection facilities; including bottom lining and leachate collection system.
The landfill reached more than its capacity and exceeded its boundary over the adjacent lands,
northern and western side slopes of waste are currently spreading over the border of the disposal
cell, as well side slopes are too steep (about 1 Horizontal: 1 Vertical).

Due to its location at the border of Gaza Strip without any buffer zone, the access to that area is
not allowed because of the political situation, even farmers are not able to reach to their agricultural
lands adjacent to the landfill. The nearest residential area is far more than 500 m, and the nearest
agricultural area is far about 100 m from the boundary of the landfill.

Figure 1. Vacant Lands adjacent to the landfill
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The landfill site stopped receiving waste since July 15", 2019, while Al-Fukhary (Sofa) Landfill
was operated by JSC-KRM as an alternative to receive the waste from Khan Younis, Rafah, and
Middle Area governorates. Dier Al-Balah landfill is required to be closed sanitarily; mainly, the
landfill sides should be gentled and covered by layers to ensure its stability, and to isolate the waste
body preventing the formation of new leachate from the stormwater. The stormwater drainage
should be designed, and the remaining of leachate should be managed in the post-closure period,
as well gas collection system should be installed to ensure safe extraction of the landfill gas without
fires/explosions. Finally, The landfill site should be fully secured by a fence; unauthorised people
should be prevented to access to the site, meanwhile regular maintenance should be made for all

previous systems (gas, leachate, top layer, rainwater, fence,...etc).

2.2 Design Scenarios

Closure alternatives of Deir Al-Balah landfill were investigated technically and financially. Table

(1) shows a summary of the closure alternatives including the locations, and technologies.

Table 1. Technical Alternatives of the Landfill Closure

Alternative

Details

Alternative 1

The first scenario considers the existing lining limits except the shown
hatched areas in Error! Reference source not found. It needs extra
lining area to sustain the extended waste (for 2,000 m?) including a
simple leachate collection system and 150 m of 5m-retaining wall.

Alternative 2

In addition to alternative 1 consideration, alternative 2 takes into
account extending the waste to available area within the fence boundary
shown in Figure 2 . It needs extra lining area to sustain the extended
waste (for 6500 m?) including a simple leachate collection system and
150 m of 5m-retaining wall.

Alternative 3

In addition to scenario 2 consideration, alternative 3 added around 320
m of 5m-retaining wall to increase the capacity of the reshaped layout
as shown in Figure 3 It needs extra lining area to sustain the extended
waste (for 6,500 m?) including a simple leachate collection system and
470 m of 5m retaining wall.

Alternative 4

Alternative 4 promotes the need for new land to accommodate the waste
without the need for waste transfer outside the site as shown in Figure
4 1t needs extra lining area to sustain the extended waste (for 11,600
m?) including a simple leachate collection system whereas there is no
need for retaining walls.
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Figure 2. Layout Alternative (2)
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Figure 3. Layout Alternative (3)

2.3 The project optimized scenario

Figure 4. Layout Alternative (4)

This optimized scenario takes into account different raised issues related to:

e Preventing the need for waste transfer outside the site as well as facilitating the construction

works.

e Promotes the crucial need for a new land acquisition to accommodate the waste without

the need for waste transfer outside the site as shown in Figure 5.

e It needs extra lining area to sustain the extended waste (for 13,800 m?) including leachate

collection system.

e Adding three berms is required to facilitate the construction works especially for long steep
slopes (more than 45m in some sides).
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3. SOCIAL AND ECONOMIC SCREENING

Site visits have been carried out to the Dier Al-Balah landfill site, one of the site visits was jointly
conducted with World Bank staff during the support mission in December, 2019 for the Gaza Solid
Waste Management Project.

In order to implement the optimized scenario, an adjacent private land should be used; the proposed
land is part of larger land parcel located at the western side of the landfill and owned by eight
owners, all of them are brothers and sisters as shown in table (2). The land parcel number is (5024)
— lot (4) as registered in the Land Authority; its total area is 26,101 m? (ANNEX 1), whereas the
required land for the project implementation is only 8,000 m? (Annex 2). The required land is
owned by only two sellers as mentioned in table (3), and illustrated in figure (7), knowing that
JSC-KRM is not desired to buy the remaining of the land as it will not be part of any future plans.

The proposed land is a vacant land; it is not cultivated by any crops, it does not have any economic
activities or shelter, and it is not access to any assets. The land is surrounded by a street from the
western side) and three other land parcels (north: Abdelhalem Al-Efrangy land parcel, south: Abd
Al-Khalek Abdallah ben Saed, and east: Khaled Owda Sulyman ben Saed — the existing landfill).
The nearest agricultural land located at distance 100 m, and the nearest residential area is far more
than 500 m.
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Table 2. Owners of the Whole land Parcel

\
4 e g e T

This Part Will Not
Be Acquired

N2
0;

Required Land
Area = 8000 m*

LandOwner Area
4 , soonms
- Majvd Owda Abdalish Blen Saed * 4000 m2

1+ Abdallah Owde Abdaliah Hes Saed
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Name of land owners Area (m2)
1 | Ahmed Owda Abdallah Ben Saed 4,622
2 | Abdallah Owda Abdallah Ben Saed 4,622
3 | Ali Owda Abdallah Ben Saed 4,622
4 | Laila Owda Abdallah Ben Saed 1,269
5 | Majed Owda Abdallah Ben Saed 4,622
6 | Monya Owda Abdallah Ben Saed 1,269
7 | Maha Owda Abdallah Ben Saed 3,806
8 | Huda Owda Abdallah Ben Saed 1,269
Table 3. Seller’s names and the purchased areas
Name of land owners (Seller) Purchased Area (m2)
1 | Majed Owda Abdallah Ben Saed 4,000
2 | Abdallah Owda Abdallah Ben Saed 4,000
.
o S

\ ‘I

,/.aequ";ed§
e fand—=

 Existed

Landfill

Figure 7. lllustration of the required land as a part of a larger land parcel.
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4. NEGOTIATION MECHANISM

4.1 Formation of the Negotiation Committee

Referring to the optimum scenario for closing Dier- AlBalah landfill, a land parcel with area 8,000
m2 is needed to be acquired. JSC-KRM sent an official request to MoLG on July 1%, 2019 ANNEX
3 requesting to go through the legal Palestinian procedures to acquire the mentioned land in the
above section.

On November 17, 2019, an official approval for JSC-KRM request was received from MoLG for
acquiring 8,000 m? from the lot number (4) from the Dier Al-Balah parcel of land which is
registered in the Land Authority under number (5,024)- ANNEX 1.

Negotiation Settlement Process: Formal negotiation committee was formed on Jan 29", 2020 and
it consists of three Mayors (members in JSC-KRM board) and a representative from MoLG
(ANNEX 4). The negotiation committee was delegated to discuss with the landowners in order to
sign an agreement of “Willing buyer-Willing seller” and it is responsible on:

- Determine the land value by negotiation, otherwise to ask for external arbitrators,
- Follow up the agreement conditions and make sure achieving all of its parts,
- Receive any complaints from any affected people during implementation of the project.

The first negotiation meeting was held between the committee and two of land owners (Abdallah
Owda Abdallah Ben Saed and Majed Owda Abdallah Ben Saed) on Feb 8™, 2020. It was a general
negotiation meeting; the committee informed the two owners about the interest of selling their land
in order to implement the landfill closure project. The aim of this meeting was to investigate the
satisfaction of land owners about buying their land. The two land owners expressed their interest
of selling the land, but they requested to carry out another negotiation meeting for discussing about
the land value or other issues to be included in the agreement. The result of this meeting was only
the verbal agreement to sell the land, but it was not agreed on the land value or any other conditions,
as the committee suggested to sell the land for JD 5,000 for each donum, but the land owners
requested JD 10,000 for each donum.

The second negotiation meeting was held On Feb 20™,2020. Land owners informed the committee
their approval to sell the land for JD 5,000 for each dunum, but they are also requesting to hire one
son for each of the two land owners as workers in JSC-KRM. The committee and JSC-KRM
accepted the condition, and an agreement was signed in the same day (ANNEX 5).

4.2 Results of Negotiation

On Feb 22", 2020 a third meeting was held and two agreements were signed:
- An agreement to acquire and compensate 4,000 m? from the land of Abdallah Owda
Abdallah Ben Saed and another 4,000 m? from the land of Majed Owda Abdallah Ben
Saed, with price equals 5 JD/m? ANNEX 6.
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- An agreement to hire one son for each land owner motioned in the first agreement to work
in JSC-KRM Permanently (please refer to ANNEX 9).

The board of the Directors of JSC-KRM approved the results of the negations in their meeting
number 2/2020, which was held in Feb 27", 2020.

4.3 Cut-off Date

Payments will be scheduled for the two owners starting from July 2020. The agreed payment
schedule is shown in Table (4). Regarding to the agreement, son of each land owners (two persons)
will start working at JSC-KRM as an advantage for land owners to deal positively with the issue.
The two sons will start working as permeant workers concurrently with the time of the first
payment. The MOM agreement of payment schedules and hiring the two sons is attached in
ANNEX (7).

Table 4. Cut-off Date: Payments schedule for the two landowners, and hiring of the two sons

Item Date
1 | Handing Over of the land in presence of The Land is in the process of
landowners, JSC-KRM, supervision engineer, | registration for JSC-KRM, the
and contractor engineer handing over of the land has been

done in presence of supervision
engineer on July 5™, 2020.

2 | Hiring of the two sons August 2020 (Just after the
finalization of Formal Registration of
the land).

Update: The two sons started
working with JSC-KRM and signed a
formal contract on August 6", 2020
(Please refer to ANNEX 9).
According to JSC-KRM bylaws, The
work will be for one year, and it will
be renewed to be permanent staff
after 1 year.

3 | Payment No. 1 (35% = 14,000 JD) Already paid in July 2"* 2020
4 | Payment No. 2 (32.5% = 13,000 JD) August 2020

5 | Payment No. 3 (32.5% = 13,000 JD) September 2020

6 | Launching of construction works Expected in October 2020

4.4 Grievance Mechanism

JSC-KRM had its own official GRM system, with multiple active channels and it is flexible to
be extended or customized for any special case, such as this land issue, in order to provide an
accessible two-way channel for the PAPs to receive and respond to their grievances, and to
resolve issues quickly so as to ensure smooth resettlement in a timely manner.
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JSC-KRM Complaint system:

JSC-KRM has recently developed its GRM to receive the complaints through a web application
and register it using a simple electronic database, and this was announced to the public through
the social media, and the community started submitting their complaints, notes and suggestions
through this application since the second half of 2019. The E-GRM includes a control panel
which is up on the internet, so this made it easier to resolve the complaints and document it in
the same time.

In addition to the above all the other complaints channels will be available to be used by the
PAPs, stakeholders or any related parties. And it’s worth to mention that land owners and the
PAPs are very familiar with JSC-KRM who is owing and controlling Dier Al-Balah Landfill
since 1995. Also, they could reach the one of the following complaint channels:

The Delegated Committee: The negotiation committee will also receive any potential
complaints, and they will work to solve it. The committee will follow up and ensure
implementing all of the agreement conditions on-time.

The Complaint Box: There is a complaint box in JSC Middle Area department, which is located
in Dier Al-Balah city. In addition, there is a complaint box in every JSC member municipalities.
Since the land owners lives in the eastern part of the Middle Area governorate, he could submit
his complaints in the boxes of Wadi Al-Salga municipality, Al-Maghazi Municipality or Dier
Al-Balah municipality.

Phone Calls: All the land owners in the landfill area know the direct phone number of Dier Al-
Balah landfill manager and they used to call him to talk about their concerns during the
operational period of the landfill, so this number is available all the time as a complaint channel
(Phone number of the Head of Middle Area Department: +972592599997). In addition to the
phone number of JSC administration building: 082052793.

Facebook Page: JSC-KRM Facebook page is well known in the area and many people used to
send their complaints through the page inbox, so it is considered as one of the complaint
channels, (@JSCKRM).

E-application: all the people could reach the application easily, fill it and submit their concerns
and complaints, the address of the application is announced through the social media, and was
mentioned in the consultation session to the PAPS (www.jsc-krm.ps).

Acknowledgment for receiving the complaint will be offered to complainant automatically as
soon as the complaint registered in the e-database in (immediately if the complaint was submitted
through the e-application and within 24 hours from receiving it through any other channel), and
then 5 business days will be taken to resolve and close the complaints under the direct control of
the projects and the contractors. Longer period might be needed to address complaints that are
not under the direct autonomy of the project and in such cases, the complaint will be diverted to
the concerned parties and feedback will be offered to the complainant accordingly. As soon as
the grievance received the following steps will be followed to apply the process:

1- Sort and process: the grievance will take an automatic serial number.


http://www.jsc-krm.ps/
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2- Acknowledge and follow up: the complainant will receive a confirmation SMS that his/her
complaint was received and is being handled using the GRM process.

3- Verify, investigate and act: the PDSU-MDLF, and TOU-JSC teams will verify and
investigate about the grievance in the field and send a reply back to the complainant to inform
about the response and the solution, this will be according a certain time plan for every action
as mentioned above.

4- Monitor and evaluate: the JSC-KRM social specialist will check the satisfaction of the
complainant through monitoring plan and then record all the process in the monthly report.

5- If the complainant was dissatisfied, he/she can declare the dis-satisfaction with the response
of the tier one channels mentioned above, and submit another complaint for a higher level in
JSC-KRM.

JSC-KRM employee will report about the problem, its solution, the person/the department who
contributed in solving the problem and then the comments of the complainant on the provided
solution. The executive manager of the JSC-KRM will receive the report and investigate it, then
take an action, and report it to the chairman of JSC-KRM, or the Ministry of Local Government

(according to the type of the complaint) to be involved in the action.

Note: the chairman of the JSC-KRM is a Mayor who had authorization to take any action in the
southern and middle governorates with cooperation with any other entity (municipality,
governmental associations, NGOs,), so involving the chairman will ensure the fairness of the
solution.

The above GRM channels and procedures were mentioned in the consultation meeting done by
the consultant in December 2019, and will be mentioned in a separate fact sheet, which will be
print and distribute on all the potential stakeholders.

. ARRANGEMENTS OF THE COMMUNITY INVOLVEMENT

The Consultation with local community including reprehensive of landowners were carried out
by the ESMP consultant. Informal meetings were also carried out between landowners and JSC-
KRM executive director; it aimed to discuss the willingness of land owners to sell their land. It
was important to communicate with land owners to know their opinion at early stages of design,
it is to direct the designer for any of the alternatives to prepare the detailed design.

1 Consultation Meeting

A consultation workshop was conducted on 26th December 2019 in Wadi Al-Salga
Municipality with the key stakeholders and community representatives, to present the project
details and validate the findings. The workshop attended by farmers working around the landfill,
representatives of Deir Albalah and Wadi Al-Salga Municipalities, local community members,
local farmers and landowners, local NGOs, MDLF staff, JSC KRM staff. The consultant
presented the design, alternatives, operation sequences as well as the details of the EMSP. The
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participants were consulted to highlight their expectations for other potential impacts and
mitigation measures that could be minimize any impact in the project vicinity. The following
are the key issues that were addressed by the participants:

- The participants welcome the project and consider it as a priority for their area.

- The participants confirmed the importance of the project and its expected positive impact on
the health and agriculture aspects.

- The participants reported that they sometimes suffer from leachate flooding incidents in the
winter.

- Due to the landfill, the community suffers from stray dogs, which affected their cultivated
crops.

- The participants issued some recommendations to be considered including: put a warning and
directions signs as the landfill located at the border area and plant green belt after landfill
closure to absorb the emitted gases and avoid odor.

- Some of the participants had some concerns about the ability to re-cultivate their lands
surrounding the landfill, they are expecting that the closure of the landfill will improve their
income by enhancing agriculture activities in the area and will increase the price of their lands.

Figure 8. Selected Photos of the Consultation Workshop

5.2 Consultation with Landowners

The two landowners were consulted by JSC-KRM in order to ensure their satisfaction about the
agreement without any pressure, and to make sure they know more details about GRM system.
The two landowners were found satisfactory, and during the meeting the payment schedule was
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agreed in addition to other details related to hiring two of land owners’ sons in JSC-KRM as
workers. All of agreed issues were documents as MOM and signed by all parties as shown in
Annex (7). Figure (9) shows the consultation meeting with landowners which was led by JSC-
KRM consultant Mr. Yahya Al-Astal and in the presence of JSC-KRM executive director (Dr. Ali
Barhoum).

Hence, some of informal consultations were carried out at early stages between the landowners
and JSC-KRM executive director for investigating the “selling the land” choice. These
consultations aimed to discuss in general about the selling issue without specifying the land value.
The land value was discussed during the negotiation process as it is considered as a formal issue
for JISC-KRM and it cannot be discussed informally, but through a formal committee.

& §

—

Figure 9. The consultation meeting with the landowners

6. CONCLUSION

This report addressed one of GSWMP sub-projects in Gaza Strip; the Closure of Dier Al-Balah
Landfill. The report spotted the light on all the measures taken prior the implementation of the
project in order to ensure the compliance with the environmental and social safeguards. The report
presented a detailed description about the project, its location, scenarios, and its importance to be
implemented. It also presented the social and economic screening followed by the negotiation
mechanism and a full documentation of the land purchasing process. Finally, the report showed
the details of consultation with local community and it also ensured the availability of GRM system
for any possible complaints.

After “The negotiation settlement process”, it was found that two landowners “sellers” were
satisfied with the project and satisfied with the land purchasing value without any pressure, and
they are aware about complaining system.
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ANNEX 1: The land parcel number is (5024) — lot (4) as registered in the Land Authority
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ANNEX 2: The required land for the project implementation
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ANNEX 3: Formal letter from JSC-KRM to MoLG to acquire a land for Dier Al-Balah
closure plans
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ANNEX 4: Formation of Negotiation Committee
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ANNEX 5: First Agreement with landowners
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ANNEX 6: Second Agreement with landowners
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ANNEX 7: Minutes of meeting to agree on the payment schedule
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ANNEX 7: Market Value of a similar land area and location (located within 500 m from
the border line)
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ANNEX 8: Work contracts of the two sons of land owners
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